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ABS Consulting has provided RCA training to over 5,000 individuals
in numerous industries. They have also worked with organizations
to develop formalized RCA programs within their facilities, using the
proven tools, techniques, and materials they have developed.

ABS instructors are internationally recognized experts in RCA,
human factors issues, risk assessment, process safety management
(PSM), process hazard analysis, reliability, and quality.

ABS Consulting offers an incident investigator certification
program for graduates of their courses (please refer their Web Site
(http://lwww.abs-group.com/Training/Certification-Programs/), for
information on the certification program.

Interested in Certification?

Root Cause Analyst/Incident Investigator

Requirements:

«  Attend Course 120

¢« Pass the fundamentals examination

+  Have a college degree and 2 years of experience,
or a high school diploma and 5 years of experience

Documentation:

«  Submit documentation from your most recent investigations,
or recommendations from supervisor and manager/technical
representative for your two most recent incident investigations

Completion Requirements
+  Within 12 months
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DATES
October 13, 14, and 15th 8AM - 5PM daily

LOCATION

Hotel Captain Cook, Anchorage

Light snacks and coffee will be provided,
lunch is on your own.

Who should attend this course?

* Anyone who needs to learn incident
investigation skills
Anyone who needs to know how to meet
requirements of standards and regulations
for investigation of incidents with safety,
health, reliability, environmental, and
quality impacts

Learning Objectives - learn:

How to investigate serious and complex
incidents

The importance of near-miss
investigations, incident classification, and
data trending

How to identify root causes (not just causal
factors) using proven techniques

Take advantage of Step-by-step guides for
causal factor charting, timelines, and cause
and effect trees; access to ABS Consulting’s
extensive online resources; complete

solutions to example problems; the SOURCE
Investigator’s Toolkit™ to help you gather

and organize your data; a Root Cause Map™
for your company to use; a 300-page Root
Cause Analysis Handbook that includes details
on using the Root Cause Map; and a FREE
Excel® template for documenting causal factor
charts and cause and effect trees.




