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Alaska Occupational Safety Summit 2016 Post Conference
Root Cause Analysis & Incident Investigation

Lee Vanden Heuvel

Senior Manager of Incident Investigations and
Root Cause Services; ABS Consulting

Anchorage, AK October 13-15th 8AM-5PM daily
Hotel Captain Cook, Anchorage

3 day post conference course 1.9 CEUs, 1.9 COCs, 3.17
CMs, ABIH approval #10-230

Light snacks and coffee will be provided, lunch on your own.

Vanden Heuvel

ASSE Members attending with conference package registration: $975
Nonmembers attending with conference package registration: $1,050
Nonmember and not attending the summit: $1,125

ASSE MEMBERS: Please request a discount code first by sending an email
with your name and member number to: SDick@washingtoncrane.com.

Who should attend this course?
* Anyone who needs to learn incident investigation skills

* Anyone who needs to know how to meet requirements of standards and
regulations for investigation of incidents with safety, health, reliability, envi-
ronmental, and quality impacts

Learning Objectives:
* How to investigate serious and complex incidents

» The importance of near-miss investigations, incident classification, and
data trending

* How to identify root causes (not just causal factors) using proven techniques

Take advantage of Step-by-step guides for causal factor charting, timelines,
and cause and effect trees; access to ABS Consulting’s extensive online re-

ToolkitTM to help you gather and organize your data; a Root Cause MapTM for
your company to use; a 300-page Root Cause Analysis Handbook that includes
details on using the Root Cause Map; and a FREE Excel® template for docu-
menting causal factor charts and cause and effect trees.

ABS Consulting has provided RCA training to over 5,000 individuals in
numerous industries. They have also worked with organizations to develop
formalized RCA programs within their facilities, using the proven tools, tech-
niques, and materials they have developed.

ABS instructors are internationally recognized experts in RCA, human factors
issues, risk assessment, process safety management (PSM), process hazard
analysis, reliability, and quality. ABS Consulting offers an incident investigator
certification program for graduates of their courses (please refer their Web Site
(http://www.abs-group.com/Training/Certification-Programs/), for information
on the certification program.

Interested in Certification?

Root Cause Analyst/Incident Investigator
Requirements:

¢ Attend Course 120

* Pass the fundamentals examination

* Have a college degree and 2 years of experience, or a high school diploma
and 5 years of experience

Documentation:

o Submit documentation from your most recent investigations, or recommenda-
tions from supervisor and manager/technical representative for your two most
recent incident investigations

Completion Requirements
¢ Within 12 months

11th Annual

Keynote Day One:

Stephen M. R. Covey is
a cofounder of Covey-
Link and the Franklin-
Covey Speed of Trust
Practice. A sought-after
and compelling keynote
speaker and advisor on
trust, leadership, ethics,
and high performance,

he speaks to audiences
around the world. He
is the New York Times
and Wall Street Journal
bestselling author of The SPEED of Trust, a ground-
breaking and paradigm-shifting book that challeng-
es our age-old assumption that trust is merely a soft,
social virtue and instead demonstrates that trust is a
hard-edged, economic driver.

Stephen M.R. Covey

Alaska

Occupational Safety Summit

SAFETY: CIRCLE OF INFLUENCE

Held at the Hotel Captain Cook in Anchorage, Alaska
October 11-12, 2016 www.alaska.asse.org

General
Session
Day Two:

Scott Ketcham is the
Anchorage Area Di-
rector for OSHA and
has held the posi-
tion since September
2007. Scott holds a
master’s degree in
Public Administration
from the University of
Alaska, a Bachelor’s
in Science degree from
Texas A&M University, and is a Certified Safety
Professional. Before joining OSHA, he spent five
years as a staff Industrial Hygienist with the U.S.
Army Medical Activity at Bassett Army Hospital
on Ft. Wainwright, Alaska.

Scott Ketcham

ALASKA

Closing
Session
Day Two:

Eddie Greer is the
President/CEO of Ed-
die Greer & Associ-
ates located in Horse-
shoe Bay, Texas. He
has over 43 years
of experience in the
Safety & Health pro-
fession. In his role as
an S&H consultant
he provides project reviews, training on behav-

Eddie Greer

ior based processes and general safety topics. He
most recently served as the Director of Business
Development for the Board of Certified Safety
Professionals.

Journal ,Commerce
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Y AHA

Protecting Worker Health

Root Cause
Post Conference:

Lee Vanden Heuvel is
ABS Group’s worldwide
lead for incident investi-
gation/root cause analy-
sis supports  services,
training, and software
support. He has assisted

organizations in many
different industries
with the development
and implementation of incident investigation and root
cause analysis (RCA) programs. He has also led and

4

Lee Vanden Heuvel

participated in investigations on six continents in many
types of industries, including chemical, healthcare,
manufacturing, upstream/downstream petrochemical,
machining, pharmaceuticals, utilities, construction,
waste disposal, nuclear power, and food processing.




2016 Alaska Occupational Safety Summit PAGE 3

PAGE 2 2016 Alaska Occupational Safety Summit

CONFERENCE PARTNERS 11th Annual
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-10:00 AM Welcome & Opening Ceremonies \\ 00 - 9:30 AM Announcements & General Session
/ = .
2 KEYNOTE * Stephen M.R. Covey - co-Founder & Global Practice Leader, FranklinCovey Speed of Try/ »¥ 1= General g Scott Ketcham, CSP - Director, AK Federal OSHA \
8 session1 . . > & Session8 3 The Alaska Regulatory Climate |
ﬁl @ The Speed of Trust | § S What's new, what does your company need to address (and when), and what will /
=1 i ‘é The circle of infiuence stems from trust - without trust, what culture do we have? \ = OSHA's focus be this coming year? A fast paced, information packed presentation.
@ (Conference attendees will receive a copy of his book, 'The Speed of Trust') / Break and hitor Displa
ALASKA Break and hitor Displa 10:30 - 12:00 PM Sessions
e b : l C 10:30 AM - 12:00 PM Sessions Session 9 Presenter: Dr. Emily Howard, Senior Engineer, Boeing
Ourna 0 f Omm erce Session2  Presenter: Chris Ross, CPLP, CSP  CEO, The Engagement Effect 2 E The "STAMP" Model - The Boeing Story (New Causation model - Systems-Theoretic Accident
High Impact Mentoring for Performance i IR
g § Today's organizations don't have dollars to spare or time to waste in crusial areas such as knowledge e & I Learn how the STAMP model assisted Boeing in building a safer workplace and drive safety deep into nearly
\ s % &|  transfer, building strong management skills and preparing leaders for new positions. High Impact mentoring B every aspect of Boeing's daily activity.
() needs to include key concepts such as just in time knowledge transfer, effective learning and robust systems §
— PLATINUM $3 000+ = B approach. 3
! 8 o Identify and outline the elements to be considered when creating change within an organization, including
V/ o = needs assessments, creating the vision, identifving champions, preparing personnel, training,
T L) 6 implementation, evaluation and medification.
conocoph I “ Ips b Did you know that many of Alaska OSHA PELs are lower than federal OSHA? Do you know where the PELs / 12:00 - 1:30 PM i Srd e RiBitor Shocaie
- TLVs came from? How they're set? What to do if there are no exposure limits for chemicals you work with? 1:30 - 2:30 PM Sessions
Alaska This session will cover all this and more that when working in AK or beyond, you need to know ST e RVanaen el Cornien T ABS &
10 Reasons Your Root Cause s Not Work — And What To Do About It
LN 12:00- 1:30 PM Lunch and Exhibitor Showcase __22 Ticesons Your e LU, : :
) . - Good incident investigation/root cause programs are a key element in your efforts to learn from experience.
- "" 1:30 - 3:00 PM Sesslons ‘g 5 However, many organizations struggle to get an effective program implemented and perform quality
POWERING ALASKA'S FUTURE Session 4  Presenter: lJoshua Schultz, Esq., MSP - Managing Attorney for the Law Offices of Adele Abrams g investigations. Learn 10 key issues that influence the performance of many erganization’s i igation
Navigating Safety & Liability Issues at Multi-Employer Worksites s programs and individual investigations.
E Will explore the many issues that arise at Multi-Employer worksites in Alaska. Site operators, general §
E contractors, sub-contractors, and temporary employers may all create conditions which lead to OSHA r'lﬂ
citations and liability. We will examine the risks and limits of potential liability and best practices for g Many safety professionals deliver training, but few have had much formal training in instructional design. This session
~— 2 W S training, recordkeeping and safety policies. = guides participants through the basics of designing and delivering training using the ADDIE model and provides
= opportunities for participants te apply the model in order to make sure your training is effective and gets the results

you want — your participants will love you for it!

Break and Exhibitor Displays
3:00 - 4:15PM Announcements & Closing Session

Closing General Eddie Greer, CSP, OSHT, STS-C, President, CEO - Eddie Greer & Assoc.

1:30 - 3:00 PM Sessions

Learn how your current safety culture supports or undermines your safety program and performance. How
to assess the current safety culture and to develop a strategy for sustainable change. Key tools, technigues
and principles to implement sustainable change.

— GOLD $1,000+ ————

E Session 13
Break and Exhibitor Displays w Faclitating Leadership Through Influence
e C AELU S = Effective leadership cannot occur without influence, because influence is how leaders lead. Leade]
= £ have a daunting task with ways to energize and focus people that help fulfill dreams and give the
—— £ § g Vs (] focus peopi Ip fulfi gl
W llﬁ Energy Alaska Presenter: James Smith, CSP, ASSE President-Elect; VP of Risk for A.J. Gallagher §, =3 sense of purpose when the work is done. Leaders accomplish their work through influence, not
i . g Educating Supervisors to Assess Risks in Reduction of Injuries = authority.
“w
ASRC E?I? ﬂT{'!E?S{?YEE!ﬂg?&ﬁ?mpam" ‘5 The presentation will discuss how supervisors can effectively manage worker safety on the job site. The
R S § 5 presentation will provide effective techniques and processes/methods available to arm them with the right Conference Co-Chairs: Conference Website & Marketing:
/\ E tools to make a difference in your safety performance. Leischen Bauke, CSP, CET Maria Talesz
Algesko plgwem!lc!.}mem § Ann Lindsey, CSE, CET Promo Chair:  Caleb Thomas
/ 4 Exhibitor Chair:  Chris Warner, CSP v AIHA  Meiahtsin
M Is it time to advance from Heinrich’s 1930s era incident ratio pyramid? If so, where do we go? The . . v Chapter
& . ; ; : b Moderator Chair:  Amberle Wright Protcting WorkerHealth P
presentation provides a broad view of these concepts and challenges us to think about what is it we are ) . . . % ey R )
A l ask a D i S p atC h N eWS searching for to advance incident prevention competency. Registration Chair: Sam Dick e CEU's:
Appreciation and Networking Reception| Business Development Chair: Program Sponsored by: Tessa Spear, MS, CIH

Program Chair:  Jon Johanson

The Alaska Journal of Commerce!

5:00 PM - 7:30 PM

George Murra

Join us in the ballroom for live music by Will Johnson, appetizers and a cash bar!!
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