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MEETING MINUTES 8/1/2024
time: 09:00 AM – 10:00 AM
Attendance

Mark Strauss

Lucas Voshell

Carrie Parashar

Robert Wood

Michael Stoddard

Clark Vermillion

Paula Pepin

Minutes
· Challenge coins – Mark used Ideogram to generate a basic concept for the 50th anniversary challenge coins. Mark will work on it a little more and send out a draft to preview. Here are some ideas.
- Add the big and little dipper
- Add the start at the top above the mountain peak

- No need to say Alaska Chapter twice 

- Add a boat

- Add more color
· Bylaws – Mark pulled a copy to review. The bylaws include standard language. Some other chapter bylaws include a President Elect position. It varies from chapter to chapter. Mark will reach out to Tracy to see if this position is required. Mark will review first and then send it out to the group to review.
· Survey – Thank you Lucas for working on this! Next step is getting the survey into the tool. 

· Need to create goals for the upcoming year by August 15th. Here are a few goals Mark came up with.
· Hosting the ROC

· Engage in newly created Facebook page

· Explore creating a LinkedIn page
· Design a challenge coin and develop a process on how to use them

· Webpage update – Mark needs to connect with Lucas and Clark to show them how to update the webpage. We currently pay Mark Hulescamp $25.00 per month to help with any webpage assistance. We can send him items to update if needed. There is a YouTube video under Chapter Services that gives you a tutorial on how to update a webpage. Mark will email Mark H. and cc Clark and Lucas to see about getting logins.
· PDC – No real updates. Haven’t heard much from Ann Lindsay. PDC will be held October 1st and 2nd and tie in with the ROC. Carrie will email Ann to see if she can volunteer to help with planning. Lucas is interested in volunteering too.
· ROC Planning – Wednesday meet and greet (appetizers and two drink tickets), Thursday dinner
· Mark and Carrie met with Max Powers, Sales and Catering Manager for Hilton. They looked at three different spots. All three spots have the same cost. Waiting for a quote to include the cost of 1 day of breakfast and 2 days of lunches. Once Mark receives a quote, he will send to Tracy to sign the contract. 

· Ballroom on the 3rd floor deck

· 13th and 14th floor with an outdoor deck. 

· No extra charge for AV equipment
· Hilton can hold rooms for three days +/-

· Carrie looked at Springhill Suites Midtown 

· No conference rooms available

· Room cost not much different than the Hilton

· BP Energy Meeting Center – Carrie mentioned their annual meeting at BP felt very separated with very strict set up rules.

· Hosting a meal on the 3rd evening of the ROC – Looking at different venues to host around 50 guests.

· The cost is between $650 - $1,000

· Alaska Native Heritage Center – Downfall is finding a caterer, and guests would have to drive across town in possible winter conditions.

· The Bridge – Felt separated – Three different rooms with food in the middle

· 49th State Brewery

· The group agreed to keep dinner in the downtown area. Carrie and Mark will get together to call different restaurants.
· Any other ROC plans?

· Send out flyers?

· Marketing?

· Swag bags for participants (about 40 participants) – SCF PR plans on adding to the swag bags
	Action Items
	Responsible
	Target Date

	Bylaws – Mark to check with Tracy to see if the President Elect position is required.
	Mark Strauss
	

	Review/approve bylaws.
	ASSP AK Chapter CEC
	

	Finalize and order challenge coin design.
	Mark Strauss
	

	Enter survey into tool.
	Paula Pepin / Mark Strauss
	

	Finalize goals for 2024-2025.
	ASSP AK Chapter CEC
	Due August 15, 2024

	Webpage updates – Clark and Lucas will get together to work on this.
	Clark Vermillion/Lucas Voshell
	

	Hosting a dinner meal – Mark and Carrie will get together to call different restaurants in the downtown area.
	Carrie Parashar/Mark Strauss
	


