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MEETING MINUTES 12/5/2024
time: 09:00 AM – 10:00 AM
Attendance

Mark Strauss

Lucas Voshell
Nick Danger
Paula Pepin

Agenda

· Member survey

· Nomination and Election Committee (NEC)
· January gathering

· Leadership training – Jan 23

· Chapter Operation Management Tool (COMT)
· Social Media

· Webpage updates: set up registration for meetings; post 12/17 meeting
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Minutes
· Current membership is 218

· Split the list by 9 CEs

· Mark will send out the list using Google Drive

· Give CEs a few days to highlight and initial if you know a member
· Final survey questions. Should include January meet up on January 21st from 5-8pm
· Hi, I’m ______ and I’m calling you from your local ASSP chapter.
· Do you receive emails from national ASSP?

· Do you receive the local ASSP or AK Chapter ASSP newsletter?

· Did you know the ASSP meetings occur every 3rd Tuesday of the month and that they are hybrid?

· How can we increase participation in the local chapter?

· Mike will lead NEC as past president. Mark will follow-up with Mike. This needs to be completed by the end of the month.
· January Gathering – Clark was researching locations.
· Look at budget

· Providing food and members in charge of purchasing own alcohol

· Paula will call Guidos to check availability, room fees, minimum food charge, etc.

· Lucas will call Midnight Sun Brewing for availability

· Look to schedule for Tuesday, January 21st from 5PM – 8PM / Location TBD

· Can we see activity/clicks on website?
· We should add monthly meetings and social events to Event Espresso – We can track RSVPs
· Next leadership training is January 23rd. Mark can forward the registration link if you have not received it and want to take the course.
· 2024-2025 Alaska COMT Report 

· Tracks what we’ve been doing for the year
· We get points for each item we complete during the year and the total points determine what level we reach (typically we reach gold status).

· Mark sent a list of COMT items. Review the list and see if there are things we can start doing for the chapter.

· Social Media – One of our chapter goals is to increase social media presence

· LinkedIn – We do not have an account set-up. Everyone seems to use LinkedIn.

· Lucas and Nick will work on getting an account created for the chapter
· Facebook – Figure out a way to post newsletter from website that will add to Facebook, Instagram, etc.

· Mark will set-up a meeting with Lucas to work on Event Espresso

· Tentative, Monday, 12.9.24 at 1 PM

· Magnet mail was not working this morning. Mark submitted a work ticket and will try again to send out newsletter.
_1794898700.pdf
2024-25 Chapter Operations Management Tool (COMT)

Reporting Requirements - Alaska Chapter

1. Upload your 2024-25 Chapter Annual Operational Plan- Due August 15. (SOG Requirement)
Accepted formats: png, gif, jpg, doc, .xl, docx, pdf, txt,

Tip - The current Operational Report form and a planning guide is in Community Leader Resources in the
Chapter Operations Management Tool page

Chapter_Operational Plan_2024-2025.docx

Comments:

Check here to Receive Points: Confirm you have uploaded your 2024-25 Chapter Annual
Operational Plan. (400 pts.)

Confirm

2. Upload your 2025-26 Annual Chapter Leadership Report. Due May 31, 2025. (SOG Requirement)
Accepted formats: png, gif, jpg, doc, .xl, docx, xIsx, pdf, txt

Tip - This should include all leadership for the 2025-26 year. Run the leadership report from your Chapter's
ASSP account for current leaders and update using the New Leader column. Before you submit this form check
to make sure you've listed all required leaders for 2025-26 and that you've reported on your sections if any.

Example:

Leadership Report - Chapter

Committeename Fullname Position Startdate  Enddate  Newleader Newleaderstartdate  Newleaderenddate
Northeastem llingis  Jay B Braffett, CSP Advisory Group Member  07/01/2023  06/30/2024

Northeastem llingis  Timothy E Janis, CHET Advisory Group Memboer 0710112023 06/30/2024

Northeastem lllinois ~ Robert W Wasick, Jr ARN Awards & Honars 070102018 06/30/2024 Same Persan 070112023 (613012025
Northeastern lllinois ~ |Michael A Themanson, CHST lMembersmpChair (70112022 0613012024 Open Position

Northeastern lllinois ~ Greg Marquez Miscellaneaus 07/01/2023 0613012024 Timathy E. Janis, CHAT (7/01/2024 (630/2025
Northeastern lllinois ~ Jaime N Feinberg, M 5. Miscellanequs (7/01/2023  06/30/2024 Open Position

Notheastem llingis ~ Timothy E Janis, CHST Pregident 0710112023 06/30/2024  Jay Braffet, CSP 0710112024 06/30/2025
Notheastem llingis  Jay B Braffett CSP President Elect 1106/2023 06302024 Jaime Feinberg M8, 070112024 06/30/2025
Northeastem lllinois ~ Sharon Lesak-Nayola Pragram Chair 070102023 06/30/2024 Same Person 0710112023 (63012025
Comments:

Check here to Receive Points: Confirm you have uploaded your Annual Chapter Leadership
Report with the 2025-26 leadership. (400 pts.)



https://www.assp.org/docs/default-source/community-leader-resources/chapter_operational_plan_2022.pdf?sfvrsn=df629447_0

https://www.assp.org/docs/default-source/community-leader-resources/2022---2023-assp-comt-plan-template.xlsx?sfvrsn=3d639447_0

https://www.assp.org/community-leader-resources/chapters/chapter-management/chapter-operations-management-tool

https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F112187%2F7931664%2F187-dc0190b9105f024b4d04bde9d60fc73c_Chapter_Operational_Plan_2024-2025.docx



3. Upload your chapter's Annual Financial Report - Due May 31, 2025. (SOG Requirement)
Accepted formats: png, gif, jpg, doc, .xl, docx, xlIsx, pdf, txt

Tip - The current report form can be downloaded from theChapter Financials page of Community Leader
Resources. You'll also find useful information to complete the report. This report is required by all chapters
(US/Global)

* An internal audit of the chapters finances should be conducted annually see the Financial Checklist for
guidance.

Comments:

Check here to Receive Points: Confirm you have uploaded your Annual Financial Report. (400
pts.)

Please enter your total revenue and expense from your financial report.
Total : 0
Operational Requirements

4. Did your chapter nominate and elect chapter officers and Advisory Group members according
to chapter bylaws? (SOG Requirement 400 pts.)

Tip: Please follow your chapter bylaws for all nominations & elections guidelines. Please visit the Chapter Nominations
and Elections page in Community Leader Resources for tools and more information.

Comments:

5. Required Chapter Website Updates (SOG Requirement)

You are required to review your entire website every 90 days (quarterly) to ensure it is current.
Please check all the pages, with particular attention to the home page, calendar page, news
page and officer page.

Reviewed between July-September (400 pts)
Reviewed between October-December (400 pts)

What other actions does your chapter take to ensure your website provides up-to-date
information to members and guests?

What other practices does your chapter follow when communicating with members?

6. How many regional operating committee (ROC) meetings did your chapter president or proxy
attend this year? You are required to attend at least one per year. (SOG Requirement)

1 (400 pts.)
Member Value Requirements

7. Our leadership team met at least six times this year and at least one of those meetings was for
strategic planning. (400 pts.)

What actions does your leadership team take to improve their ability to serve members?

What additional actions does your leadership team take to improve their ability to serve
members?



https://www.assp.org/docs/default-source/community-leader-resources/chapter-documents/chapter-management/chapter-financials/required-reports/2024---2025-financial-report.xls?sfvrsn=5efe6e46_1

https://www.assp.org/docs/default-source/community-leader-resources/chapter-documents/chapter-management/chapter-financials/required-reports/2022---2023-financial-report.xls?sfvrsn=a2f69247_4

https://www.assp.org/community-leader-resources/chapters/chapter-management/chapter-financials

https://www.assp.org/docs/default-source/community-leader-resources/chapter-documents/chapter-management/chapter-financials/required-reports/annual-financial-report-checklist.doc?sfvrsn=92939747_4

https://www.assp.org/community-leader-resources/chapters/chapter-management/chapter-nominations-elections



8. Our chapter supported ASSP in advancing the mission and strategic areas of focus for the
organization. (SOG Requirement)

What ways does your chapter cooperate with Society in advancing the mission and strategic
areas of focus for the organization?

9. Chapter Meeting Tracker

Your chapter is required to host a minimum of four accessible meetings (SOG Requirement), with at least 2
face-to-face, that have clear educational objectives, are evaluated and facilitate members achieving at least two
of the following:

Take advantage of career / personal advancement opportunities
Develop leadership skills

Attain certifications and earn CEU's

Expand their local network of safety professionals

Expand their technical knowledge

Fill in the details of your chapter meetings below. We recommend filling this in after each meeting.

Meeting # of Member Goal Member Goal Type of CEU's
Month Attendees 1 2 Meeting Offered

Meeting One (400
pts.)

Meeting Two (400
pts.)

Meeting Three (400
pts.)

Meeting Four (400
pts.)

Meeting Five (90 pts.)
Meeting Six (90 pts.)
Meeting Seven (40
pts.)

Meeting Eight (40
pts.)

Meeting Nine (40
pts.)

Meeting Ten (40 pts.)
Meeting Eleven (40
pts.)

Meeting Twelve (40
pts.)

Comments:





Confirm your total meetings to earn points: How many total meetings did your chapter host this
year with at least 2 of these being face-to-face?

What actions does your chapter take to host meetings?

Additional Member Value Activities

10. What actions does your chapter take to help members take advantage of career / personal
development opportunities?

11. What actions does your chapter take to help members develop leadership skills?
12. What actions does your chapter take to help members attain certifications and earn CEUs?

13. What actions does your chapter take to help members expand their local network of safety
professionals?

14. What actions does your chapter take to help members expand their technical knowledge?

15. What additional actions does your chapter take to provide value to members?
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